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ALLEGANY COUNTY MICROENTERPISE REVOLVING LOAN FUND 
POLICY GUIDELINES AND OPERATING PLAN 

(b) Requests to defer principle only may be approved by the Office of 
Development for a period not to exceed 60 days. The Development 
Advisory Board will have the authority to extend such a period to 180 
days. 

(c) Requests for changes respecting any covenants or conditions of a 
financial nature must be approved by the Development Advisory Board as 
to content and the County Attorney as to form. 

(d) Requests for any other changes to the covenants or conditions of the loan 
including, but not limited to such areas as reporting requirements, cost 
documentation, and maintenance or records may be approved by the 
County Director of Development or referred to the Development Advisory 
Board at the Director's discretion. 

7.3 Annual Financial Review County staff will be responsible for conducting an annual 
financial review for all borrowers based primarily on the annual financial statements 
submitted by the borrower. Additional information may be procured as appropriate. 
The reviews will be presented to the Development Advisory Board for further action or 
recommendations as appropriate. 

7.4 Compliance Monitoring The County will be responsible for monitoring the 
borrower's compliance with all of the conditions and covenants of the Loan Agreement. 
Such responsibility shall include taking appropriate actions in the event of non­
compliance, informing the Development Advisory Board and the County Attorney of any 
incidence of default under the terms and conditions of the loan agreement, and 
providing file documentation as appropriate. 

7.5 Default- Conditions of Financial Hardship In asserting its remedies upon a default 
of the borrower, the Advisory Board may elect not to pursue and/or liquidate personal 
assets of the borrower if such action will clearly present an extraordinary financial 
hardship to the borrower, the borrower's family, or any loan guarantor. Extraordinary 
financial hardship is generally defined as the creation of a condition of bankruptcy or 
the loss of personal assets which are necessary to enjoy a minimum level of living 
comfort. 
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• NOl''· 
APPROVED PLANNING AND DEVELOPMENT 

SEPTEMBER 8, 2000 

'''/ \ 

RECEIVED 
SEP 12 2000 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, J. Walchli, J. Margeson, J. Case, K. Dirlam 

Meeting was called to order by Chairman B. Reynolds at 11 :3 3. 

On motion by B. Heineman, seconded by J. Graffrath and carried to approve the minutes of August 8th with a 
correction. In Jesse Case's 800# report it should have stated the data is incomplete at this time. 

TOPIC 

Jesse Case: 

800# Report 

Travel Guide 

2001 Travel 
Guide Bids 

Harvest 
Festival 

Driving Trails 
in the County 

Regional 
Meeting 

Working 
Together 2000 

DISCUSSION 

Jesse stated the data is complete now. Due to several months of 
last year there wasn't any data, he is going to wait until 
November then give a three-year analysis report. 

The Travel Guide is progressing right along. The sales ads are 
going good. This year after each section page of the Travel 
Guide is completed and there is any data that needed to be 
changed, those changes will immediately be done on the Web Site 
to keep that up to date. 

The bids will be going out for the 2001 Travel Guide. The 
opening of the bids will be opened at a Planning and 
Development meeting in October. 

The committee for the Harvest Festival have agreed to do a Co­
Op Ad with Jesse. Jesse went on to explain that the committee 
gets to have 2/3 of the advertisement with 1/3 for Tourism 
Advertising. They have a meeting to agree how the 
advertisement is suppose to be done etc. There are certain 
guidelines that Jesse has to follow with the State on "I Love New 
York" advertising and the State has to approve the ad when the 
layout is completed. 

Jesse stated that there are only two more routes that need to be 
surveyed for sign placement then the driving trails will be 
completed. 

Jesse invited the members of the committee to attend the 
Regional meeting on October 3rd and 4th in Ellicottville at 9:00. 
The main goal is to come up with a brand name for the Region. 
Brent Reynolds has agreed to attend for the committee. 

On October 20111 in Corning Glass Center will be the Working 
Together 2000 Tourism Conference. Susan Myers, William 
Dibble, Lee Dibble have agreed to attend this meeting for the 

CONCLUSION 



TOPIC 

Kier Dirlam 

Planning 
Board Picnic 

Planning 
Board 
Meeting 

GIS Class 

Southern Tier 
West 

Oil Springs 

New 
Business: 

Development 
Office 

DISCUSSION 

committee. 

Kier stated the Planning Board Picnic was a success. Brent 
thanked W. Dibble for the informative packet that was handed 
out at the picnic. 

Kier invited the committee to attend the next Planning Board 
meeting that will be held September 20111 at 7:30 in the Board 
Room. 

Kier stated there were nine people that attended the GIS Class 
that was done at Southern Tier West for two days. It was a very 
informative class and well worth the time spent. 

We have received the new computer for GIS from Southern Tier 
West. We are still waiting to receive the color printer. 

Kier stated the Oil Springs grant application has gone out. Kier 
stated a local business has donated in-kind services and some 
materials to be used to up-grade the Oil Springs Park. 

CONCLUSION 

There was discussion on who will be the Interim Director for the On motion by B. Heineman, 
Development Office until a replacement is found. seconded by S. Myers and 

carried to appoint County 
Administrator John Margeson 
to be Interim Director of the 
Development Office until a 
replacement is found. 

Ec. Chairman B. Reynolds asked for committee's comments on: 
Development 1. Replacement of Development Director. 

2. Overall feeling about the requirements of this person, and 
how to go about getting this person. 

The comments were as follows: 
1. They would like a copy of the job description that is in 

force now. 
2. The possibility of a different location to better serve the 

public. There have been suggestions that the 
Development Office be moved closer to the County 
Clerks Office. 

3. Not to limit the Director on working with small 
businesses only, give them a chance to work with big 
businesses as well, along with the Industrial Development 

It was decided to have a 
retreat in October to bring in 
the businesses, and 
Development Directors in 
other County's for their 
suggestions. It was decided 
to have them speak for fifteen 
minutes then they can answer 
any questions 



TOPIC DISCUSSION 

Agency, Economic Development Zone, and Sugar Hill. 
For everyone to work together. To possibly have more 
than one person for small businesses and one for the big 
businesses. 

4. The Director needs to be good in sales as well. We need 
to work on the incentives to bring in businesses to the 
County. 

5. To have other County's come and talk to the committee 
on what makes their Economic Development work. To 
bring in people to talk from Pennsylvania that are along 
the interstate to see what works for them. 

6. To have businesses in the County to come and talk with 
the committee on their suggestions. 

7. Develop a 5-year Plan, redevelop the office, possibly 
more than one person to do more things, plan for the 
future, and follow through with the plans. 

8. To possibly have one person for grant writing to bring 
more money into the County. The Development Director 
can't be expected to do this themselves, along with their 
other duties. 

9. To possibly have a County Chamber of Commerce. 
10. To maintain the businesses we already have by keeping in 

touch with them on an on going basis. 
11. To bring in the IDA to get their input as well. 
12. To rethink our focus and to move on it. 

On motion by J. Graffrath, seconded by B. Reynolds and carried 
to go into executive session to discuss a personnel matter at 
12:28. 

On motion by J. Graffrath, seconded by B. Reynolds to go out of 
executive session at 12:32. 

J. Margeson asked committee to hold a special meeting at 11:30 
on Monday, September 25th for 2001 Budget reviews. 

There was discussion about the by-laws for the Rail Authority 
appointments. The appointments by the Chairman of the Board 
had to be approved by the Board of Legislators, and the Planning 
and Development Committee. 

PREPARE A RESOLUTION 

Meeting was adjourned at 12:45. 
Submitted by: Alice Alsworth 

CONCLUSION 

The businesses would come in 
the morning and the 
Development Directors in the 
afternoon. 

A time and place will be 
decided at a later date. 

On motion by R. Heineman, 
seconded by J. Graffrath and 
carried, the Committee will 
sponsor a resolution to 
confirm the appointments, by 
Chairman Sherman, to the 
Southern Tier Rail Authority. 
The appointee's are Mr. 
Sherman, John E. Margeson, 
James A. Graffrath. 
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N01 ;LANNING AND DEVELOPMENT 'COMMITTEE 

P\PPRO\/EO MINUTES 
SEPTEMBER 25, 2000 

Present: B. Reynolds, J. Graffrath, R. Heineman, J. Walchli 

The meeting was called to order by Chairman Reynolds at 3:05 p.m. 

RECEIVED 
SEP 2 6 2000 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

Jerry Garmong, Director ofthe Office ofEmployment and Training presented his Budget 
Request for 2001. On motion of J. Graffrath, seconded by R. Heineman the Budget was 
approved. 

J. Margeson presented the Budget for the Office of Development for 2001. After 
discussion, the Budget Officers recommendation was approved on motion ofR. 
Heineman, seconded by J. Graffrath. 

Jesse Case, Tourism Specialist, presented the 2001 Budget for the Tourism Department. 
R. Heineman inquired as to what the total County share of this Budget would be. Mr. 
Case indicated that in light of new grant award information he had received just today, he 
had not yet been able to calculate same, but that it would probably be roughly $5,000 
more than 2000. After further discussion, the Budget Officers recommendation was 
moved by J. Graffrath and seconded by J. Walchli. The motion passed by a vote of3 
ayes, 1 no with R. Heineman opposed. 

H. Kier Dirlam, Contract Planner, presented the 2001 Planning Budget. After discussion, 
R. Heineman moved to recommend a decrease in the A8020.4 account by $3,000. The 
motion was seconded by J. Graffrath and carried. 

R. Heineman then moved to refer to the Ways and Means Committee a request for $3,000 
from A1990.4 contingency to initiate the process of having an official county map 
prepared. The motion was seconded by J. Graffrath and approved unanimously. The 
Planning Budget was then approved on motion of J. Graffrath, seconded by B. Reynolds. 

REFERRED TO WAYS AND MEANS COMMITTEE 

Meeting adjourned at 3:30 p.m. 

J. Margeson 
Recorder 



MEMORANDUM OF EXPLANATION 

lntro No. ___ _ 
(Clerk's Use Only) 

COMMITTEE:_ Planning & Development DATE: September 25, 2000 

The Planning and Development Committee seeks a $3,000 transfer 
from Al990.4 Contingency to A8020.4 Planning Contractual to 
initiate the preparation of an official county map. These funds 
will be utilized via contract with Alfred University to perform 
preliminary research to gather base data which will be essential 
to preparing the county map. 

The map will be used as in instrument for planning by the 
Contract Planner/County Planning and the Department of 
Economic Development. 

FISCAL IMPACT: 

fOR FURTHER INFORMATION REGARDING THIS MATTER, CONTACT: 

Planning Deparment 
NAME AND DEPARTMENT 

1/97 

268-9229. 
TELEPHONE NUMBER 
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N01' 
"PPROVED PLANNING AND DEVELOPMENT 

OCTOBER 10,2000 

q.IY\~ 

RECEIVED 
OCT l 3 2000 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, J. Margeson, J. Case, K. Dirlam 

Meeting was called to order by Chairman B. Reynolds at 11 :3 3. 

On motion by B. Heineman, seconded by S. Myers and carried to approve the minutes of September 8th and 
September 25t11

. 

TOPIC 

Jesse Case: 

Travel Guide 
Bids 

Kier Dirlam: 

Sites on Data 
Base 

)Planning 
Board 
Brochure 

DISCUSSION 

The sealed bids came in as follows: 
A bid came in from Baronet Litho, Inc., which did not meet the 
spec qualifications. The bid was denied. 

DODGE-GRAPHIC PRESS, INC. 
28 Pages Self Cover (3 Covers) 
Quantity Unit Price Total Price 
150,000 $ 245.00/M $36,750.00 
175,000 $ 236/00/M $41,300.00 
200,000 $ 228.00/M $45,600.00 

REMLEY & COMPANY, INC. 
Quantity CENTURA ORION 
150,000 $48,600.00 $39,210.00 
175,000 $54,150.00 $43,575.00 
200,000 $59,590.00 $47,805.00 

GLUNDAL COLOR INC. 
Quantity 
150,000 
175,000 
200,000 

Total Price 
$40,627.00 
$45,588.00 
$50,541.00 

Kier stated he has updated available sites on the database and he 
expects it to be on line this week. 

Kier has sent out the Allegany County Planning Board Referrals 
brochure to all Town and Village Clerks, code enforcement 
officers etc. It is a guide for local officials for which applications 
should be referred and the procedures. 

CONCLUSION 

On motion by J. Graffrath, 
seconded by S. Myers and 
carried to accept the bid from 
Dodge Graphic Press, Inc. as 
low bidder after review and 
okay from attorneys office. 



TOPIC 

Property 
Classification 
Map 

SARA Grant 

New location 
for 
Development 
Office 

Development 
and IDA 

Retreat 

DISCUSSION 

Kier spent time working on developing a property classification 
map for Wellsville. The Wellsville Village and Town Planning 
Boards are working together on developing a comprehensive 
plan. They have applied for a grant to put together a 
comprehensive plan with the help of Alfred Housing Committee 
from the Southern Tier West Foundation. 

The SARA Grant is completed and has been submitted. Kier 
asked for permission to submit the survey results to internet 
magazines if he sees fit and was given approval to do so. 

There was discussion on the possibility of relocating the 
Development Office to make it more vis able to the citizens of the 
County. 

There was discussion on the replacement of the Development 
Director, the IDA Director and the IDA Board. 

There was discussion on the October 241
h retreat in which guest 

from the business community of Allegany County, and guest from 
the economic development community outside of Allegany 
County will be invited. 

Meeting was adjourned at 12:12. 

CONCLUSION 
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PLANNING AND DEVELOPMENT 
MINUTES 

OCTOBER 23, 2000 

Present: B. Reynolds, S. Myers, R. Heineman, J. Graffrath, J. Walchli 

The meeting was called to order by Chairman Reynolds at 3: 15 p.m. 

9o4vn (Y\. 

RECEIVED 
OCT 2 5 2000 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

Mr. Ronald Stuck representing the Friendship-Cuba Empire Zone discussed with 
committee a recent change in the State Tax Law (chapter 63 of the Laws of2000) which 
broadens the scope of tax abatements for certified businesses operating in a zone. 

In short, counties can exempt qualified businesses from the 4% county sales tax and other 
use taxes, if it so chases, by resolution of the County Legislature. 

Mr. Stuck touched on some of the benefits to implementing these abatements at the 
county level. 

Due to the financial nature of the measure, the committee referred the item to the Ways 
and Means Committee for further action. 

REFERRED TO WAYS AND MEANS 

John Margeson advised the committee that there is a need to designate someone with 
authority to sign checks on behalf of the County Industrial Development Agency. On 
motion of J. Graffrath, seconded by R. Heineman and carried, such authority was given to 
James Mulholland, County Treasurer. 

Meeting adjourned at 3:30p.m. 
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PLANNING AND DEVELOPMENT 
ECONOMIC DEVELOPMENT FORUM 

OCTOBER 24, 2000 

Chairman Brent Reynolds called the meeting to order at 9:23. 

~rn~ 

RECEIVED 
NOV 2 2000 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

After introductions, Brent welcomed everyone here and explained what he hoped would 
be the outcome of the meeting. 

Brent introduced guest speaker Dr. Edward Coll, former President of Alfred University. 
Mr. Coll discussed his concerns of where things stand now and suggestions on his views 
of what changes needed to be done to reinvent Allegany County. He explained the 
people that where involved on the Economic Development Task Force and some of their 
goals. They are in the process of completing a plan to be distributed to the County 
Legislature in a few weeks. Their ultimate goal will be to work hand in hand with the 
Legislature and the Development Office to help bring in more Economic Development to 
Allegany County. He stressed how important it is for everyone to work together for the 
same goal, it will be an investment to the future. 

John Margeson introduced the next speaker, Henry Mayo, of Riverside Associates. Mr. 
Mayo explained his past involvement with the County and to his present position today. 
His main objective was to stress the importance of the County to be more proactive not 
reactive. He discussed not only to be interested in the big businesses coming into the 
County but to recognize the micro businesses as well. 

Brent introduced the next speaker, Jeff Spear, Vice President of Finance at Houghton 
College. Jeff discussed the past and present enrollment ofHoughton College. He stated 
this year's enrollment is the highest it has ever been in the history of the college. He also 
stated that Alfred has an increase in their enrollment as well. He explained the changes 
that have taken place at the college and what future changes will take place as well. He 
discussed the future changes to take place down town in Houghton to make the town 
more attractive and prosperous. The main goal is to bring more money into Allegany 
County that would otherwise be spent outside the area. 

His main objective was to bring in more planning in the towns and villages to make their 
places more attractive to development, to tear down the run down homes and replace 
them with new housing. For all the towns and villages to work together to make it be a 
more cooperative spirit within the communities for the betterment of Allegany County. 
To increase retail businesses along the six exits from Erie to Bath to entice the people to 
shop in Allegany County which in turn will increase sales tax revenues. 

His conclusion was: 
1. Centralize revenues- to help the overall economy 
2. Plan our communities- work together with Towns Boards, Planning Boards, 

not for it all to be left up to the Legislators. 
3. Work together - Cooperate 



Brent introduced our next speaker, Charlie Kalthoff, Executive Director, ACCORD 
Corporation, and Economic Development Zone. Charlie emphasized Jeff's comments on 
the community economic development and that everything we do to improve our 
communities helps attract businesses and keeps capital investments within our county. 
Charlie introduced Wendall Brown the new Director of the Economic Development 
Zone. Wendall distributed the EDZ Brochures. Charlie went on to explain the flyers on 
the Finance/Tax Incentives to enhance the zone. He explained about the business start-up 
course ACCORD offers. There are 50 small businesses that have taken the course. He 
has 250 businesses in the Economic Development Zone, who all put money into the 
County by servicing local needs and buying in the County to help the economy. He 
explained some of the other services ACCORD offers. He went in more detail about 
what the Zone offers to attract new businesses in the County, and the new State Tax 
Incentive package. 

Dave Szczerbacki lead the group in discussion by summarizing what the four speakers 
discussed: 

1. Dr. Edward Coli- a. Task Force- (made up of major employers & 
business leaders)- To complete final draft ofwhite 
paper plan to reinvent Allegany County. 

2. Henry Mayo -

b. Strategy opportunities to improve Economic 
Development in the county. 

c. Desire to work with the local Legislators to achieve 
ultimate goal. 

a. Government responsive to business - proactive 
(gave examples ofbusiness adventures in Ohio.) 
b. Fundamental Employment - expanding tax base. 
c. View of IDA & Development Offices separate 
(Gave points ofview.) 

3. Jeff Spear - a. Banking- Offering closer banking on the college 
by convincing the banking field its need. 
b. Revitalizing Houghton College- need to work with 
Local leadership. 
c. Need for Communities to have a Plan to improve. 
d. Economic Development Base - self sustaining 
economy, lack of commercial mass. 
e. Cooperative Spirit for all communities within the 

county. 
4. Charlie Kalthoff- a. Reaffirmed Jeff's comments- keep capital local. 

b. Economic Development strategy- micro 
enterprise. 

c. Community Development - Finance incentives. 
d. Friendship the Center EDZ - expand on the Zone. 



Discussion on the topics: 

1. 

2. 

3. 
4. 
5. 
6. 
7. 

8. 
9. 

10. 

11. 
12. 
13. 
14. 

15. 

16. 
17. 

18. 

19. 
20. 

The background on the Development Office was discussed and why it 
concentrated on the small businesses in the county. Industrial Development 
Agency was asked to handle the larger businesses interested in coming into the 
county. 
Number one issue- Work Force- The need for strong work ethics. Years ago 
the selling point was lower wages, the real selling point now is skilled workers, 
which is very important. We need to not only train them but also keep them here 
after college. 
To be more proactive not reactive. 
Strong working relationship with the Colleges. 
Incentives to interest businesses here. 
Data Base for alumni's to area colleges and schools to interest them to come back. 
Central Area - data base to offer services to come to train people for companies 
interested in coming into the county. 
College promote - there are things to do and places to go within the county. 
Infrastructure a strong point- ready to go. 
Especially along I-86 exchanges. For the Towns and Villages to get it completed. 
Strong impact on the county. There is land available, just needs to be done. 
Need for Commercial Center on Exit 30. To poll the students on what would 
interest them to shop there. Not just a few stores to interest students. 
Map out driving forces, and restraining forces. 
Financial commitment. 
Consultant hired to give advice on what is needed and how to go from here. 
Not up to just the Legislature, but the Colleges, Towns, Villages, Organizations, 
Private sector to promote our county. The need for the private sector to back us. 
Hire a Development Director - Hire them now so we don't miss out on possible 
businesses coming in, work with consultant for other changes afterwards, give 
them leadership, good grant writer, personal touch to work well with businesses 
big or small. Possibly more than one person- over whelming for just one person. 
Have a good web site up and running to interest work force and business. 
The need for serious commitment in budget toward economic development. To 
possibly change this budget to reflect that. 
The need to sell the public on wanted changes before committing, and then move 
ahead. It will be more productive then. 
Expand employment base. 
Retain tax base. 

Don Rychnowski introduced the afternoon speaker, Glenn Cooke, Director, Planning/Development 
Seneca County, and he is on the Economic Development Council. Don explained Glenn's previous 
involvement with Southern Tier West before this position. Glenn stated Seneca County and 
Allegany County have a lot in common, but that they have less population than Allegany County. 
Their Economic Development Director along with their Industrial Development Agency also 
needed to be replaced before he was hired. They had lost more than 5,000 jobs. He went on to 

1 explain what has happened in the last five years since he was hired and the goals for the future. 
· They also were the only county without an Industrial Park, and that they have one now up and 

running. He stated that the IDA is separate from the Development Office but that they work 
together as a team, so there isn't the need for competition. 



Brent introduced Dr. Stoner Horey, Chairman, Steuben County Board of Legislature. Stoner stated 
that Economic Development has been their top priority for the past two years. He stated they have 
an unwritten rule that a deal doesn't go through unless it is cleared through the town officials, 
school districts. All the municipalities work together. They have set up an Economic Development 
Fund to help out when needed. The towns, villages, schools play a very proactive roll with the 
Legislators. He stated you have to be willing to take risk. First you need to get the municipalities 
on board, identify who is going to be negatively effected and let them know, include them in the 
negotiations right away, let them feel they are part of the process. It is easier to identify opposition 
if you let them get involved right away and work through it. If the project is in the Legislative 
District those Legislators affected will be brought into the IDA meetings to hear what is going on. 

Stoner introduced Jim Sherron, Steuben County IDA Executive Director. Jim stated the Industrial 
Development Agency was not as successful four years ago as it is today, due to working together 
more closely with the Board of Legislators, they now have the full support of the Board, and they 
are willing to make financial commitments. Jim went on to explain some of the businesses that 
have recently started up in the county and how it was handled. 

A question was asked of who are on the Steuben County IDA Board? Jim stated private sector 
businessmen throughout the county, plus one County Legislator. Steuben County has three separate 
IDA's, Steuben County IDA, Hornell IDA, and Corning 3 Rivers Enterprises. 

Dave Szczerbacki led the group in discussion on the next steps to take and where to go from here. 



1. HIRE CONSULTANT 

NEXT STEPS: 
ACTION 

DECISIONS 
PROCESSES 

ASSESS NEEDS/ROAD MAP 
ASAP/IMMEDIATE 

2. COMPLETE WHITE PAPER 

CIRCULATE 
DISCUSSION 
NEXT TWO WEEKS 

3. BUDGET FOR ECONOMIC DEVELOPMENT 

CONSULTANT~LANNING 

STAFF 

4. WORKFORCE DEVELOPMENT 

CONTACT WITH JOAN SINCLAIR 
COLLEGES 

5. SHORT TERM STAFFING OPTIONS 

SOUTHERN TIER WEST 
ACCORD 
EMPIRE STATE DEVELOPMENT 

6. DEVELOP COMMUNICATION & COORDINATION 

7. PHILOSOPHY OR CONCEPT FOR FUNDING ECONOMIC 
DEVELOPMENT 

(EQUAL PERCENTAGE OF OPERATING BUDGET) 

8. HOW MUCH ARE WE SPENDING AND FOR WHAT? 

9. WHAT IS DEVELOPABLE? 

10. COMMUNITYINVOLVEMENT 

Brent thanked everyone for coming and that it was a very productive meeting. 

Meeting was adjourned at 2:45. 

Submitted: Alice Alsworth 
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APPROVED PLANNING AND DEVELOPMENT 
NOVEMBER 14, 2000 

C)~ (1\· 

RECEIVED 
NOV 1'1 2000 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, J. Walchli, E. Sherman, J. Margeson, J. Case, K. 
Dirlam, J. Garmong 

Guest: Bob Iszard, Empire State Development 
Robert Farrell, Erdman Anthony Associates 

Meeting was called to order by Chairman B. Reynolds at 1:04. 

On motion by J. Graffrath, seconded by B. Heineman and carried, the minutes for October lOth, October 23rd, and 
October 24th meetings were approved. 

TOPIC 

Jesse Case: 

800# Report 

"I Love New 
York" Grant 

Travel Guide 

Development 
Office 

Alfred 
Business 
Association 

Kier Dirlam: 

Flood Plain 

County Map 

Open Space 
' Meeting 

DISCUSSION 

He will give a final report next month. 

The Governor has announced that Allegany County will receive 
$105,293 for the "I Love New York" grant for fiscal year 2001. 

The travel guide is on schedule. He will have a better timetable 
after his meeting this week. 

There have been 109 inquires in the last four months, to the 
Development Office for DBA' s and other request, 83 have been 
since our director left. In August there were 26, September - 23, 
October- 49, November- 11. 

Jesse spoke with the Alfred Business Association on ways of 
promoting tourism to their community. Jesse is in the process of 
completing a power point demonstration that will be introduced 
at the Planning Board's annual dinner. 

There have been flood plains request for maps. 

The County map is progressing. 

Kier and S. Myers attended the State DEC Open Space Plan­
Region 9 meeting. Three request where made as follows: 

1. Promote Cuba Lake Access to the A list (Priority List) 
(No action taken, it will remain on the B list) 

2. Promote the Hanging Bog Wildlife Management Area 
to the B list with the following recommendations: 

• Increase stewardship activities within the management 

CONCLUSION 



TOPIC 

EPA GIS 
Project 

Internet 
Report 

Compre­
hensive Plan 

Jerry 
Garmong: 

IDA Director 

1 
and 
Development 
Director 

Consultant 

DISCUSSION 

area to enhance habitat for species native to the area. 
• Increase forestry efforts to improve tree and wildlife 

shrubs habitat. 
• Create walking trails within the Wildlife Management 

Area to accommodate day use by interested naturalists. 
• Develop signage and brochures for distribution at key 

parking areas and trailheads, and along trails as 
appropriate. 
(It was upgraded from C list to B list) 

3. Promote WAG Trail to the A list. 
(It was upgraded from B list to A list) 

Kier asked committee approval, to summit to the US EPA, a GIS 
Project grant for the implementation of municipal, septic, and 
private well systems to be digitized on our GIS system at no 
extra cost to the County. 

Technology Committee requested Kier to give an internet report 
and make any necessary changes. He found out Fillmore is the 
only town without a local internet provider. 

There was discussion on having Kier combine all the 
comprehensive plans and reports that have been done into one 
total Comprehensive Plan 

Jerry requested the committee to sponsor a resolution seeking 
approval to reduce the current budget in the amount of $244,000. 
Attached memorandum will explain. There have been complaints 
with the slowness of the Work Force Investment implementation 
due to the State, not from the Employment and Training Center. 
Jerry asked if there are any complaints or questions to please 
have them call the Employment and Training Center and they will 
be happy to answer them. 

PREPARE A RESOLUTION 

REFERRAL TO WAYS AND MEANS 

There was discussion on what direction the committee wants to 
take in regards to an IDA Director/Development Director. 

There was discussion on hiring a consultant to do a 
Comprehensive Economic Development study for more direction 

CONCLUSION 

On motion by S. Myers, 
seconded by B. Heineman and 
carried to approve submitting 
the grant. 

Chairman B. Reynolds 
recommended having Kier 
complete the project of 
combining all plans into one 
completed plan, seconded by 
S. Myers and carried. 

On motion by B. Heineman, 
seconded by S. Myers and 
carried to sponsor said 
resolution. 

The job description will be 
improved and brought back to 
the committee at the next 
meeting. 

It was decided to have Kier do 
a draft up of the consolidated 



TOPIC 

Signage 

IDA Board 

DISCUSSION 

on what the County needs to do to improve Economic 
Development. 

There was discussion on having the Public W arks Department 
install signs entering into the County on all County roads that 
advertise our 800# for Tourism. 
REFERRED TO PUBLIC WORKS 

On motion by S. Myers, seconded by J. Graffrath and carried to 
go into executive session to discuss personnel at 2:34. 

On motion by J. Graffrath, seconded by B. Reynolds and carried 
to go out of executive session at 2:57. 

The committee approved two people to the IDA Board. It was 
decided to have an executive session meeting on November 27th 
at 1:00 to finalize the list and approve such list at the Board 
meeting that day. 
PREPARE A RESOLUTION 

Meeting adjourned at 3:00 
Submitted: Alice Alsworth 

CONCLUSION 

studies that have been pulled 
together and to report back to 
the committee at the next 
meeting. The committee will 
then determine which 
direction to go. 
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REFERRAL 

NAME OF COMMITTEE: MEETING DATE: 

Planning & Develogment 11/14/00 

TO: Ways and Means Committee 

JUE: Budget Modifications 

The Employment and Training Center requests a resolution be presented 

to the Board of Legislatures seeking approval to reduce the current budget 

in the amount of $244,000. (See attached Memorandum of Explanation) 

DATE JUEFERRED: 11/14/00 

COMMITTEE CHAIRMAN 

B¥:72~1-~ 
6/98 

. ::·.:, 
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MEMORANDUM OF EXPLANATION 
Intro. No. __ _ 
(Clerk's Use Only) 

COMMITTEE: Planning & Development DATE: 11/15/00 

The Employment and Training Center is requesting that the Board of Legislators approve 
a resolution for the purpose of reducing our current Budget in the amount of$244,000. 

This action is necessary due to the unanticipated lack of spending and the slow 
development of the statewide Workforce Development System. Previously expected revenues 
have not yet been released and are not expected until January 2001. 

Account# Appropriation 
CD 6291.101 Youth Participant Work Experience Wages 
CD 6291.803 Youth Participant Work experience FICA 

CD 6292.101 Staff Training Personnel Services 
CD 6292.477 Adult Training Contracts - Other 

CD 6590.474 CASP II Contracts - Other 
CD 6591.101 CASP II Partici2_ant Work Experience Wages 

CD 6690.474 Dislocated Workers Vocational Training Contracts 
CD 6690.475 Dislocated Workers On-the-Job Training with Local Employers 
CD 6690.476 Dislocated Workers Vocational Training for Discretionary Dislocated Worker 

CD 6792.101 WTW Staff Personnel Services 
CD 6792.476 WTW On-the-Job Training Subsidy 
CD 6792.478 WTW Basic Educational Skills Training 
CD 6792.479 WTW Client Transportation Assistance 
CD 6792.481 WTW Other Client Supportive Services 

CD 6793.101 WTW Participant Work Experience Wages 
CD 6793.807 WTW Participant Unemployment Insurance 

CD 6794.101 TANF StaffPersonnel Service 

-- ---- -

Account# Revenues 
4701.02 JTP NWIA Participant Support 
4701.03 JTP NWIA Training Services 
3790.00 DSS/CASP Human Services 
4701.08 JTP NWIA Dislocated Worker 
4701.11 Welfare-To-Work Block Grant 
4701.12 TANF/SummerYouth 

FISCAL IMPACT: NONE 

For further information regarding this matter, contact: 

Jerry L. Garmong, Director 
Name and Department 

TOTAL 

TOTAL 

Amount 
46,000 

5,000 

18,000 
16,000 

14,000 
7,000 

25,000 
15,000 
10,000 

15,000 
15,000 
6,000 

10,000 
8,000 

24,000 
6,000 

4,000 
(244,000) 

Amount 
51,000 
34,000 
21,000 
50,000 
84,000 
4,000 

(244,000) 

268-9240 
Telephone No. 

I 



N01 
~?pROVED PLANNING AND DEVELOPMENT 

November 27,2000 

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, J. Walchli 

Meeting was called to order by Chairman B. Reynolds at 1 :04. 

RECEIVED 
NOV 2 8 2000 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

There was discussion on the appointments of new members to the Allegany County 
Industrial Development Agency and the Allegany County Industrial and Commercial 
Incentive Board. 

On motion by J. Graffrath, seconded by B. Heineman and carried the following members 
were chosen to serving out the remainder of the term: 

Mr. Jeffrey Spear, Houghton 
Mr. David Crowley, Cuba 
Mr. Chuck Jessup, Alfred Station 
Mr. Wayne Allen, Bolivar 
Mr. Kevin LaForge, Wellsville 

Meeting was adjourned at 1:17. 

Respectfully Submitted: Alice Alsworth 



NOl' 
.~PPROVED PLANNING AND DEVELOPMENT 

DECEMBER 12, 2000 

g~~. 
RECEIVED 

DEC 2 ll 2000 

ALLEGANY COUNTY 
ROARG OF I I=GISLATORS 

Present: B. Reynolds, S. Myers, J. Graffrath, B. Heineman, J. Walchli, E. Sherman, J. Margeson, J. Case, K. 
Dirlam 

Meeting was called to order by Chairman B. Reynolds at 1:33. 

On motion by B. Heineman, seconded by S. Myers and carried the minutes ofNovember 14th and November 27th 
were approved. 

TOPIC DISCUSSION 

Jesse Case: 

Travel Guide The Travel Guide is progressing on schedule. 

Web Sites The web site will be updated in the near future. 

Business The development office has had 29 business inquires this month. 
Request 

John 
Margeson: 

Tourism 
Contract 

Kier Dirlam: 

~oughDraft 

of Revised 
Consolidated 
Plan 

J. Margeson requested committee to support the amending of the 
Tourism Contract due to more State requirements and time 
commitment. 

J. Margeson asked for a motion to sponsor a resolution to enter 
into agreement with Jesse Case to provide Tourism Development 
Services to Allegany County in the year 2001. 

On motion by B. Reynolds, seconded by J. Graffrath and carried 
to go into executive session at 1:39 to discuss a personnel matter. 
On motion by J. Graffrath, seconded by J. Walchli and carried to 
go out of executive session at 1:48. 

PREPARE A RESOLUTION 

K. Dirlam asked if committee supports him continuing on to a 
final draft? Kier is consolidating many of the different plans that 
have been done into one complete plan for the County. There 
was discussion It was decided to have Kier continue working on 
the plan. To report back to the committee on the action items 

CONCLUSION 

Committee supported the 
amendment of the contract to 
be changed, as the County 
Attorney requires. 

On motion by J. Graffrath to 
approve the Tourism Contract 
for the amount suggested by 
the budget officer, seconded 
by J. Walchli and carried. It 
was approved 4-1, B. 
Heineman opposed. 



TOPIC DISCUSSION CONCLUSION 

specific goals that will be set. 

j Director of There was discussion on the job description and the additions On motion by J. Walchli, 
Development that have been made since the last one was done. seconded by B. Heineman and 

carried to refer the position of 
REFERRAL TO PERSONNEL Director ofDevelopment to 

the Personnel Committee for 
them to sponsor a resolution 
to start advertising the 
position ofthe new job 
description and to advertise 
the salary amount of$55,000-
$65,000. 

It was also decided to start 
advertising the position on the 
internet to all Counties, and to 
advertise locally. The 
applications will be reviewed 
after the legal advertising has 
been completed. To then start 
legal advertising the position 
after the next board meeting in 
January. 

Planning B. Reynolds stated that Dr. David Pye, Dean of Alfred Ceramic On motion by J. Graffrath, 
Board College in Wellsville would like to be on the Planning Board for seconded by B. Heineman and 

the year 2001. carried to amend the Planning 
PREPARE A RESOLUTION Board members to include Dr. 

David Pye as a new member. 

Meeting was adjourned at 2:34. 

Respectfully Submitted by: 
Alice Alsworth 



PLANNING AND DEVELOPMENT 
ISSUES 2000 

CATEGORY TOPICS STATUS AS OF FEBRUARY 11,2000 

A. 
A. 

B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 

F. 

Alfred Access Road - 1-386 
New prison in the Town of Friendship 

HUD Grant 
Sears Roebuck - looking for manager in store Wlsv 
Economic Development Brochures 
Data Base- Available Sites in Allegany County 
Web Site Page - Economic Development 
STW Regional Development Strategy 2000 
Professor on Sabbatical to work in Ec. Dev. Office 
Wellsville Zoning Map 

Ceramic Incubator Video 

LEGEND: 
A. = Sent to Legislative Committee for Action 
B. = Positive Movement and Progress 
C. = May or Maynot be Continued and Completed 
D. = Unknown Status 
E. = On Hold 
F. = Completed 
G. = Went to Legislature But Was Defeated 

Public Works sponsor resolution 
Sponsored a resolution 

In progress 
In progress 
In progress 
In progress 
In progress 
Survey the Towns & Villages for input 
In progress 
In progress 

Completed will have viewing in March 



PLANNING AND DEVELOPMENT 
ISSUES 2000 

CATEGORY TOPICS STATUS AS OF APRIL 11, 2000 

A. 
A. 

B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 
B. 

C. 
C. 

E. 
E. 

F. 

Alfred Access Road - 1-386 

New prison in the Town of Friendship 

Business Location Data Base 
Wellsville Town Comprehensive Planning 
Belmont Zoning Revisions 
Friendship Incubator Building 
Angelica Comprehensive Plan 
Alfred Village Zoning Map 
Antique Trail 
Community Survey 
Wellsville Village Zoning Map 
HUD Grant 
Sears Roebuck- looking for manager in store Wlsv 
Economic Development Brochures 
Data Base- Available Sites in Allegany County 
Web Site Page - Economic Development 
Tourism Web Site 
STW Regional Development Strategy 2000 
Professor on Sabbatical to work in Ec. Dev. Office 
Wellsville Zoning Map 
Survey-yearly activities for ec. dev., water,sewer 
State banning roads from use of snowmobiles 

Canaseraga Area Sewer system 
Swain Development/Improvements 

County Historical Signs 
West Almond Park 

Ceramic Incubator Video 

Public Works sponsor resolution, letter sent to Senator McGee 
Sponsored a resolution 

In progress - 1999 
In progress- 1999 
In progress- 1999 
In progress- 1999 
In progress- 1999 
In progress- 1999 
Pilot program 1999 
Tabulation In-progress- 1999 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
Survey the Towns & Villages for input 
In progress 
In progress 
To all Towns & Villages 
Leg. Dibble to report back to committee 

In progress- 1999- at will of committee 
In progress- 1999- at will of committee 

In progress- 1999 
Postponed until 2000 - per Town 

Completed - Had viewing at March 14th meeting 

LEGEND: 
A. = Sent to Legislative 
Committee for Action 
B. = Positive Movement and 
Progress 
C. = May or Maynot be 
Continued and Completed 
D.= Unknown Status 
E.= On Hold 
F.= Completed 
G. =Went to Legislature 
But Was Defeated 



PLANNING AND DEVELOPMENT 
ISSUES 1999 & 2000 

CATEGORY TOPICS STATUS AS OF FEBRUARY 12,2000 

A 
A 
A 

B 
B 
B 
B 
B 
B 
B 
B 
B 
B 
B 
B 
B 

c 
c 

E 
E 
E 
E 

F 
F 
F 
F 
F 
F 
F 

G 
G 

Computer Training for County Employees 
Single County Area Code 
County Welcome Signs 

Business Location Database 
Wellsville Town Comprehensive Planning 
Belmont Zoning Revisions 
Friendship Incubator Building 
WEB Page 
STW Regional Economic Strategic Planning Initiative 
Angelica Comprehensive Plan 
Alfred Village Zoning Map 
Antique Trail 
Community Survey 
Marketing Brochure 
Steuben County-Our Travel Guides Going There 
Wellsville Village Zoning Map 

Canaseraga Area Sewer System 
Swain Development/! mprovements 

County Historical Signs 
DEC Licensing 
Exit Study 
W. Almond Park 

SMAAC Meeting 
County Newsletter 
County Logo 
Marketing Plan 
HUD Consolidated Plan 
County Pin 
1-86 Benefits Study 

Tax Exemption Plan 
Single Format of Minutes 

In-Progress - contracted and under Technology Committee 
In-Progress- Tech. Committee 
Pilot Program - DPW 

In-Progress 
In-Progress 
In-Progress 
In-Progress 
In-Progress Planning & Development Committee 
In-Progress 
In-Progress - by community 
In-Progress 
Pilot Program 
Tabulation In-Progress 
In-Progress 
In-Progress 
In-Progress 

In-Progress - at will of communities 
In-Progress- at will of communities 

In-Progress 
On Hold 
On- Hold 
Postponed until 2000 - per Town 

Completed 
Completed 
Implemented by Dept. of Development 
Completed 
Completed 
Completed 
Completed 

Defeated 
Defeated 

LEGEND: 
A. = Sent to Legislative Committee for Action 
B. = Positive Movement and Progress 

c.= 
D.= 
E.= 

May or Maynot be Continued and Completed 
Unknown Status 
On Hold 

F. = Completed 
G. = Went to Legislature But Was Defeated 
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